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What do Equality, Diversity and Inclusion mean to you?

What do the terms 
Equality, Diversity and 
Inclusion mean to you?



Equality vs. Equity

The state of being equal, especially in status, rights, or opportunities.
• Equality is about ensuring that every individual has an equal opportunity 

to make the most of their lives and talents
• It is also the belief that no one should have poorer life chances because 

of how they were born, where they come from, what they believe, or 
whether they have a disability

• Aims to promote fairness



Diversity

The acknowledgement, respect 
and celebration of differences 
within and between groups of 
people



Intersectionality

• Intersectionality is a framework for 
conceptualising a person, group of people, or 
social problem as affected by a number of 
discriminations and disadvantages

• Takes into account people’s overlapping 
identities and experiences in order to 
understand the complexity of prejudices they 
face

• Asserts that identity markers (e.g. “woman” and 
“black”) do not exist independently of each other 
and that people are often disadvantaged by 
multiple sources of oppression: their race, class, 
gender identity, sexual orientation, religion, and 
other identity markers

•

The urgency of intersectionality, Kimberlé Crenshaw

https://www.ted.com/talks/kimberle_crenshaw_the_urgency_of_intersectionality?language=en


Inclusion

• Inclusion is an organisational effort and practices in 
which different groups or individuals having 
different backgrounds are culturally and socially 
accepted and welcomed, and equally treated

• Inclusion is a sense of belonging - Inclusive 
cultures make people feel respected and valued for 
who they are as an individual or group

• The process of inclusion engages each individual 
and makes people feel valued as being essential 
to the success of the organisation; Evidence shows 
that when people feel valued, they function at full 
capacity and feel part of the organisation’s mission



What we do

• Help the University to become a more inclusive 
and fairer place, where staff and students feel 
valued and respected 

• Develop policies, priorities, initiatives and 
action plans

• Monitor and report progress against equality 
goals (e.g. Equality Objectives)

• Lead on Charter Mark work
• Support the implementation of Equality Impact 

Assessments
• Support EDI teams
• Advise on legal requirements and good 

practice

Moral

Economic

Legal

Equality Imperatives



Equality Imperatives

Moral Imperative
• Everyone should have the equal opportunity to make the 

most of their lives and talents, develop, progress and be 
rewarded and recognised 

• It is simply the right thing to do
Business Imperative
• EDI gives us a competitive advantage, it makes us better as 

an institution
• Increased flexibility in the workplace to accommodate the 

diverse needs of staff has been shown to increase both 
personal and team effectiveness

Legal Imperative
• Equality Act 2010
• Public Sector Equality Duty

2019 E&D Report

https://www.herts.ac.uk/about-us/equality-and-diversity/how-we-advance-equality-of-opportunity/equality,-diversity-and-inclusion


Academic Pipelines



EDI Issues in the Sector
Engineering and Computer Science



Engineering and Computer Science
University of Hertfordshire



UH Equality Objectives
Students and Staff

There are Equality, Diversity and Inclusion (EDI) and wellbeing themes and targets 
within the University’s Strategic Plan 2020-2025.
• Reduce the BAME awarding gap by 50%
• Increase senior academic women (AM1 and above) by 10%
• Increase senior BAME staff (UH9 and above) to 16% and increase BAME teaching 

staff to 25%



Advancing equality of opportunity
Charter Mark schemes

• Athena SWAN Institutional Bronze award (8 
Departmental awards) 

• One of only 14 universities in the UK to hold a 
Race Equality Charter Bronze award

• Level 1: Disability Confident Committed, working 
to progress to Level 2: Disability Confident 
Employer 

• Formerly a Stonewall Diversity Champion, 
priority to re-commit in 2020

• Mental Health Charter
• HREiR award since 2010, EDI elements in 

relation to researchers
• One of only 17 universities to partner with 

Stammerers Through University Consultancy 
(STUC)



Celebrating the diversity of our community

• Black History Month
• LGBT+ History Month
• Women’s History Month 
• International Women’s and Men’s Days
• International Day of Persons with 

Disabilities
• International Day of Families
• Carers Week
• Gypsy, Roma and Traveller Month
• International Day of Older Persons
Etc…

Events



Celebrating the diversity of our community
Staff Networks

Academic 
Women’s 

Advancement 
Group 

(AWAG)

Women+ 
Professors 

Network 
(W+PN)



Promoting Inclusion

• Equality and Diversity Essentials
• Unconscious Bias
• Cultural Awareness
• Dignity and Respect: Dealing with Bullying 

and Harassment
• Trans Awareness
• Disability Awareness
• Conducting Equality Impact Assessments 

(from 2020)
Etc…

Training



Promoting inclusion

• Trans equality is an evolving equality area
• Currently finalising the development of UH 

Trans Guidance (including key processes, 
contacts and information) to support staff 
and students

• GNTs to be rolled out across both College 
Lane and de Havilland campuses

• All new buildings will also be equipped 
with in-built GNTs (e.g. Enterprise Hub)

Gender Neutral Toilets (GNTs) and Transgender Guidance



Promoting inclusion

• Managed and supported by Equality Office
• Provide information, signposting and 

confidential and impartial support
• Discuss ways of informally resolving 

issues
• Advise how to make a formal complaint if 

appropriate
• �Suggest other services in the University 

that may be of support

Dignity and Respect Advisors



Promoting inclusion

• Third Party Reporting Centre for hate 
crime

• Staff and student drop-ins and 
appointments

• Case mediation 

Combatting discrimination



Promoting inclusion
Information and guidance



Discussion

• How is equality advanced in 
your country/institution?

• Are you aware of policies 
and/or legislation in place?

• How do you ensure 
inclusivity in your own 
professional practice?



• Act in the best interests of students/colleagues regardless of personal views on gender, age, 
ethnicity, disability, sexuality, lifestyle, culture, political or religious views, social or economic 
status

• Treat everyone fairly and remove or minimise disadvantages 
• Take steps to meet the needs of people from protected groups where these are different from 

the needs of other people
• Actively report and avoid discriminatory behaviour and treatment and challenge inappropriate 

behaviour
• Create a work/study environment free from harassment, victimisation and bullying
• Question your own stereotypes, preconceptions and assumptions about people
• Take positive action

How can we advance and promote EDI?




